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BDHEA Board Directors Health Equity Toolkit and
Playbook Update

Comprehensive guide to bringing a health equity lens to the boardroom;
created by BDHEA and our partners at Deloitte

The Board Director’s Health Equity Playbook aims to help Board Directors bring
a health equity lens into their governance roles and encourage Directors to
Influence conversations more directly regarding health equity.

The Playbook Team working closely with our Deloitte partners have engaged
executives and Boards across the health ecosystem to socialize the Playbook.
As we continue to advance the Playbook, the BDHEA welcomes your thoughts
and introductions to organizations within your network that would benefit from

this effective guide for action.
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Health Equity Toolkit

Resources for BDHEA Members can be found on our Membership Portal — available late June
2022.

BDHEA Director’s Playbook Preview
Guide

A tool to introduce leaders to the BDHEA
Director’s Playbook and how BDHEA can
help guide an organization on their health
equity journey.

BDHEA Director’s Playbook
A tool for Board Directors to activate or

advance their health equity journey.

COVID Quick Reference Guide < - Activating Health Equity Commitment
‘ Scale

Guide helps operationalize the role of the _ _ _
19 testing and vaccination. g tool to help understand current
commitment to health equity.

BDHEA »>?

© 2022 Black Directors Health Equity Agenda. All rights reserved. Powering the Future of Health Equity | 3




Health Equity Toolkit

Tools in Development

Facilitation Guide for Health Equity
Playbook

Support for easily facilitating health equity
conversations using the Playbook.
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Environmental, Social and
Governance (ESG) Board ESG Guide

Advance how Board-level executives can
infuse health equity priorities into their
organization’s ESG strategy and outline
actionable steps forward.
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UPCOMING PLAYBOOK

PRESENTATIONS AND
CONFERENCES

Conference Date and

Organization

Healthcare
Financial
Management
Association

Medical Group
Management
Association

Becker's

Conference Title

2022 Annual Conference

MGMA 2022 - Medical
Practice Excellence:
Leaders Conference

Becker's Hospital Review
10th Annual CEO + CFO
Roundtable

Becker's Hospital Review
10th Annual CEO + CFO
Roundtable

Location

June 26-29, Denver, CO

October 9-12, Boston,
MA

November 7-10, 2022,
Chicago, IL

November 7-10, 2022,
Chicago, IL

Speakers

TBD

Joe Wilkins, Erickajoy
Daniels, Dr. Lauren
Powell, David
Rabinowitz

Joe Wilkins and David
Rabinowitz

Erickajoy Daniels
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PAST PLAYBOOK
PRESENTATIONS AND
CONFERENCES

American

Hospital

Association / Leadership Council Meeting: 12/4/2021 Joe Wilkins and David

Institute for Case Study & Playbook Reveal Rabinowitz

Diversity and

Health Equity

:-?eS;ttlrJ]tcea];Zr Introduction to the Director's 1/20/2022 Erickajoy Daniels and Sana
Playbook Imam

Improvement

Joe Wilkins, Dr. Regina
2/16/2022 Benjamin, Rossalyn Carpenter,
and Kevin Manneman

1T [T We Are: Board's Role in
Assocation Advancing Health Equity

Achieving Research Equity &
Inclusion- Name it! Act on it! 5/24/2022 Joe Wilkins
Change it!

Mass General
Brigham
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SPEAKERS
NEEDED

We are seeking volunteers
interested in speaking on
panels.

Our Ask!

ORGANIZATION
INTRODUCTIONS
FOR PLAYBOOK

Please submit Organizations in your
network that will benefit from the
Playbook and activate this powerful tool
to move Black communities towards
health equity.

SPEAKING
ENGAGEMENTS/
CONFERENCES

Seeking more speaking
engagements and presentation
opportunities..

Please contact Program Manager Sana Imam at Sana.Imam@bdhea.org to volunteer or BDHEA Y
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with submissions
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of Health Equity

Thank You

bdhea.org

BDHEA Operations Team: BLACK
Joe Wilkins DIRECTORS
Sana Imam

Nygel Vaughn
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