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The Board ESG EXECUTIVE SUMMARY

GUlde IS Environmental, Social, Governance (ESG) is a mutually reinforcing framework used by investors,

Complemenf(jry regulators, consumers, and employees to assess an organization’s purpose-driven orientation and
impact on social and environmental responsible activities

to our Playbook

for Board
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. o Encompasses how Comprises information
Directors in the o orgarizafon
affects, and is organization’s values,
affected by, the reputation, and

Health Ecosystem
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education and
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steps on how

environment  oepHY COMMUNy, relationships

Governance

Includes aspects
related fo systems,
policies, and controls
used to govern an
organization

Market dynamics have shifted ESG from a compliance measure to an investment and strategic

Boards can priority across industries. Board Directors can use the guide to:

center health - Foster accountability with executive leaders on the urgency of advancing health equity
: I P : « Influence governance decisions which impact social and environmental actions that

eC|U|Ty WIThlﬂ Thelr influence health inequities

ESG « Advise executive teams to center health equity within their ESG strategies to decrease

community health disparities and capture value for their businesses
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WHAT IS ESG AND HOW IS IT WHAT IS THE
LINKED TO HEALTH EQUITY? BOARD’S ROLE?

What is the Board's role in driving health equity action through ESG?

?
How is ESG linked to health Equ"y * Board Directors Influence govemance declions which can create positive Impact thiough envienmental and soclal actions that |
The Integration of ESG and health equity has been fraditionally overdooked, but with Intensifying demand for Increased fransparency, solve fo === $C PILLAR OVERVIEW
social just and climate change, health equity has become core to a comprehensive ESG approach
THE BUSINESS & MORAL IMPERATIVE TO ADDRESS HEALTH INEQUITIES -
Envircnmental | The environment is a force multiplier of health inequities
- fincmcicl knpoct : L ekmpod - munkly Impoct b | By dispropertionally impacting the physical environment —a primary driver of health — of underresourced communities, climate k
NN Gon e ————
: 1 : chang SG PILLAR OVERVIEW
Encompast “The Enviror
an organiz organizatif
chrecTll What is ESG? eorilg Social| Commitment to total well-being drives health outcomes
r - Carbol P . o . " .
envron Envirenmental, Social, Govermance {ESG] s a muluallyrainforcing ramework used by Tnvestors, regulators, consumers, and | \i)rrju‘l:z(mom operate in complex and diverse communifies, and the ways in which they operate and manage relationships |
employees fo assess an organization’s purpese-driven odentation and impact on socially and environmentally responsibie activities . Waler crecigy SG PILLAR OVERVIEW
M
I THE EVOLUTION OF ESG \ | |
s establshe evelop suskainable Governance | Robust structure, oversight, and fransparency advance health
B estments.! Unfil r ted concems through A Board Director's responsibility largely derives from the Governance pillar of ESG. Boards have the unigue duty and responsibility to
Environmental - Social carporate sockl re SR, Now, intensifying |||ark.uld,u||0m\t_s such as the belief that oversee and assess all fisks and evaluate the potential impacts to consumers, employees, communities, and other stakeholders
Encomgosses how comprses climate change is the greatest threat 1o human healthin the 21 century. have shifled ESG
EIEE s O Al from a o o to an investment and strategic priorty across industries 2 Board Dol i
e IETE the organization's gic priori ross i materi The pillar Key Success Factors: Current Barriers
affected by, the volues, used fo govern an organization nclucing Create Only 315 of health leader ey have o dedicated leader of
envronment R Inthe 115, an esfimated $1208 in ESG investments were made in 2021, deubling the $51.18 ] f’“*:i’::i ('):;Z*C ‘2: 3;:?:‘;:"% Accountability Syetemaeall addes -

captured in 2020. The number of sustainable funds grew to 534in 2021, up 36% from 2020, 3
©f nearly 300 health organizations surveyed., only 38T of health

«  Disclosure, Transparency, & Compliance

Board Director . - Most people do * . Leverage Diverse systen leader % of health plan [eaders are Using non-
Market pressures are forcing nizafions to be transparent and accouniable for social and health organiz *  Ecosysiem Partnership Planning Data Sels & Tools health data like accs franspertation of data on homelessness
envionmental health and well-being: + Efhics & Crifical Incident Risk Managerment ta undesstand their commurnity's neecs

| Govemance +  Ethical Mandates: 7 in 10 Americans believe companies have an obligation to take 1412 Align 1o Business Only 20% of sxecutives said thair health equity goals were related
= [UEL L D cfions to improve ssues that may net be relevant to everyday bus rationst Goals fa business abjective
= T e actions 1o improve i v not ba relevant to everyday business operations

policies, and control +  Competfifive Realifies: Organ ns that embed effective ESG prach enzrate more Strategic Questions to Consider.

used to goveman than 20% higher profitability on average® Invesiors o an we best set a “tone at fhe top” ar

C =R + Compliance Expectafions: 82% o zcutives surveyed believe they willneed financial @ s nal benefit of centerng health q
additional rescurces to generate ESG disclosures that meet the needs of stakeholders and £SG strategy i -
57% believe doto availability and quality are ther greatest challenges® . :!‘ :;.‘\”:Jicmﬁzjg Vﬁ’.:feif-’.f!:;i'lfef’”f fisks that may emerge Fom infusing health
Health disparities proliferate as the U.5. continues to spend more on health care and achieve lownr life expectancy lﬂan comparable
Govemance sefs the agenda and framework for how health equity is a part of ESG for each organization and, most imporfantly. why.

78 o b Tudh
S T g M 1 L6 iy G G D S £ 0 L ECE Bl IO U Govemance is the starting point for Board engagement and action fo address the business and moral Imperative of health equity.
3 4

Take a deep dive into the Board'’s role and
each ESG pillar to understand how to
advance health equity across environmental,
social, & governance factors

Learn about the evolution of ESG and how
health equity is a critical component of a
comprehensive ESG strategy
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The Board ESG

uvide provides
actionable next
steps, case studies,
and industry-

TOOLS TO SPARK ACTION

j

Strategic

j

Strategic

Strategic questions to consider| Health care providers

Organization .

Environmental
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o 0w aasuee ROIE
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4 7 H our
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Implameniing healih egu
Coeranors¥

+ Do ST orgarizalion hove plars that infegrats fhe - Con we LS fesdbock ond data 1o svidence e« What oo smance shuctures ors cumently n place 1o
drivers of hedlih nio care delivery To Treal cimate- role of sociol fachors and heallh equily on enlerprise ® a
SN HB05E5F valueT o or. w8 e 0% MOFS Mincd o1
ez g | Offefings ot crs the bigges! cimaterakalad hecllh fisks ameng = o w miligote ord comectfor olgoritenic bio Ihe matercls uses n opsrallrs 6. woler
o ;e . - He b | aur potiants, members. e customer nomioﬁor-s- How that laads o inefficient and nequ consumphion. single-use oo
sif a4 wilthese isks Builve over the ngst 10-20
T
i " + How coss our argentzation imEact The envirormer, . anwo bestcrate a porifalo of actions and « What Ferve we leamed frem our ivastments in ragicnal
o | and as a resull. he health of fhe commun rvestments to understand he immadiate and upstrean prograns are we ancbing ond demenstrating
ni | ws srve ond oparale? How o wa guantity naads of petients and commuritie impoctireough insss i a\imar 5. vokrdearism she.?
‘Organization o B potential benefit? = How dowea goin ¢ <mamn<na-m-lna| ansure -< e GON W chor irstiuticn, investirg n
O ° ° pe a Community - How con we prepors bo sippor the comenitiss ve communi heollh et meeig e mos arernt one broaddy bt Tt
* He o sarve 1 cone ol @ Cimale-rekilad emergency or B c <nU wedlihg
ar Offerings of BENGME WEDTNE §vanTT Ve HOw C0N W L mns-n-<lsnr<nur\0 Tashope
w - | iasments and programs haf ek Gdcrass Mase
a | aeds onel 00vones whole Banon heath?
| - | + How ore we Ihinking about esteishing end islaning = How 0ré wa adcresshg diverstyIn our network of = How do leadens Taka o sfonce and comunicata
- E | sauiy and sutdindaily locused parfnarhios i cur Iol‘or<|lors|6J 1G56OrChar, DOV b ctsout poifical potanlially Eolonzing togics
o © © al | o 05 weknow whot oLr eatnars e irg aré wshorineg knowleake and best prochices
Wl Commumtty - 4 Ecosystem e . g and wendr aur scosyslem?
Offerings - P - How ore we promoling en nn,‘nklgpr(-ml Wity ir rakatienships 10 adv or- 4 Bl ofarted couses?
o b | hecith care fo promate < a poihtian
L] ot T inderserved araos| ¥
]
| B ettt e ] o e e e -
T ire chang puiicly about paliica. parenialy palkrng 1opics?
q suppiiar ond r<-merror.|r<-\ 157, = How can we shapss 1he ecosystem 1o ploce ecuity- = How are we sharing knowladge ondbest practices with
b | B et bl O igkiTy o IR 0L SLEEIY C Tocused suppiars ond vendon of 1he center? DEBMTN CUr BCosystem?
pt Lis HG emissions / .\<.\|g nnn sy S Wt oot e = How 0ré wia uting vendior o 1o enablé reable * How ars we aduocaling lorpol
Communily ;‘e‘ smissions ! waste of coniraciud parinen® sslw ot high-cuality products to ol populations we advance health equity anc o
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