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EVENT SUMMARY

The Black Directors Health Equity
Agenda (BDHEA) convened health
leaders, board directors, clinicians,
policymakers, and partners for its 2026
Virtual Town Hall focused on
advancing sustainable, systems-level
change for Black and marginalized
communities. The discussion reflected
BDHEA’s ongoing work to strengthen
the business case for health equity,
expand access to quality care, foster
cross-sector collaboration, address
social determinants of health through
practical action, and support policies
that improve health outcomes.

“We were proud to share BDHEA’s
work, not only because of the progress
we’ve made, but because these
conversations help connect leaders to
practical approaches for advancing
health equity,” said BDHEA Board
Chair Caretha Coleman. “The
convening highlighted where
meaningful change is happening,
shared actionable strategies, and
explored how health leaders can help
accelerate progress. We are grateful to
all who joined the Town Hall, and
together we can continue building the
partnerships and momentum needed to
improve people’s lives.”

To watch a recording of the BDHEA
2026 Virtual Town Hall, click here.

KEY TAKEAWAYS

Maternal and Infant Health Pilot

BDHEA announced a new maternal and infant health pilot generously funded
through a grant from Direct Relief that aims to improve outcomes for Black
mothers and infants in rural communities. The two-year initiative will connect
pregnant individuals with midwives and doulas equipped with digital health tools
for remote monitoring, care coordination, telehealth access, and patient support.
The program seeks to reduce preterm births, low birthweight infants, NICU
admissions, and cardiovascular complications.

Health Equity Playbook

BDHEA provided a first look at its upcoming Health Equity Playbook, a practical
resource designed to help board directors and healthcare leaders advance health
equity within safety-net institutions. Built on findings from the organization's national
needs assessment, the Playbook includes governance frameworks, business-case
analyses, strategic planning tools, and patient-centered case studies. It is designed to
help leaders translate health equity priorities into measurable action and
organizational impact.

2027 BDHEA National Summit

One of the organization’s key pillar’s, next year’s convening will once again bring
together board directors, health executives, policymakers, physicians, entrepreneurs,
educators, and community leaders to advance practical solutions for health equity.
The summit will focus on strengthening governance, demonstrating measurable
return on investment, fostering cross-sector collaboration, and building a pipeline of
diverse healthcare leaders. BDHEA is seeking partners and planning committee

members to help shape the event.
340B Federal Drug Pricing Landscape

Allison Grannis, Head of U.S. State Policy at Pfizer, and Thomas Johnson, Executive
Director of ASAP 340B, explored the role of the 340B Drug Pricing Program in
supporting safety-net providers through discounted outpatient medications while
examining ongoing policy discussions related to program growth, oversight,
accountability, and sustainability. Sponsored by The Pfizer Multicultural Health
Equity Collective, the session highlighted the importance of 340B on
healthcare delivery, patient access, provider resources, and health equity.

HOW TO GET INVOLVED

BDHEA is actively seeking strategic partners, thought leaders, and sponsors to help advance its mission. Opportunities include
joining 2027 National Summit planning efforts, becoming a reviewer of the Health Equity Playbook, participating in the Clinical
Steering Council, and collaborating on programs, webinars, in-person events, and community engagement initiatives. Together, we

can accelerate measurable progress toward health equity and improved health outcomes for underserved communities.

To learn more or to get involved, contact Tracey Bell, BDHEA Program Manager, at tracey.bell@bdhea.org.

Founded in 2020, The BLACK DIRECTORS HEALTH EQUITY AGENDA (BDHEA®) was established in response to the urgent and persistent health
disparities disproportionately affecting Black communities in the United States. Created by a coalition of Black healthcare board directors and senior
executives, BDHEA works to catalyze systemic change from within the highest levels of healthcare governance and leadership. Today, BDHEA comprises
a network of more than 500 board members, senior leaders, and educators, and is the only national organization led by healthcare board directors
and executives focused on advancing health equity at a systems level. Leam more at BDHEAorg.
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